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Executive Summary 

 

This 6-month project aimed to build resilient and sustainable life for a group of out-of-school, 

marginalized and underprivileged youths of Yala province, Thailand. The target group for this project 

is a group of out-of-school, marginalized and underprivileged youths the of Yala, Thailand, aged 

between 18-25 years old. The number of participants (direct beneficiaries) for the project are 30 

persons. The 30 youths are either 1) youth in RfP Thailand’s Youth of Faith for Peace network who are 

facing the social and economic challenges or 2) other youths who are facing similar situations. They all 

live in Yala, Thailand. From September until December 2023, the project implemented a series of 

capacity building/vocational training workshops for the targeted youth, training them to be able to 

build a small business enterprise producing Batik/tie-dyed handicrafts/ souvenirs and to run a simple 

organic vegetable farm with assistance from Na Tham Community Enterprise, based in Mueng Yala 

district. The project managed to reach to 30 direct beneficiaries and approximately 50 indirect 

beneficiaries in Yala area. It created several quantitative outputs in terms of income-generating and 

reduction of household food consumption for the direct beneficiaries as well as outcomes in the areas 

of 1) knowledge and skill enhancement for the direct beneficiaries and 2) the consolidation of 

collaboration between local organizations working in the issue of Development for Peace in Yala. The 

project was carried out quite successfully, meeting the set goals and timeframe. It can serve as useful 

example for future youth empowerment programs/initiatives for areas affected by a protracted 

conflict and daily violence in Thailand, Southeast Asia and beyond.  
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1.     Background and rationale of the project 

 

Religions for Peace Thailand (RfP Thailand) and Institute of Human Rights and Peace Studies (IHRP), 

Mahidol University has since 2009 embarked on a peacebuilding journey for the deep south of 

Thailand. upholding the idea of gender equality and social inclusion, we incorporate various groups of 

stakeholders into our peacebuilding works which include capacity building, trust and relationship 

building and the advancement for sustainable peace and development. Youth has been one of our 

target groups since 2014 in which we organized interreligious dialogue cum capacity building 

workshops with youth in the deep south and also tried to engage them to work with other groups of 

stakeholders namely religious leaders and women leaders for conflict transformation and peace.  

In 2021 we worked on a project with Natham Community Enterprise of Yala, our local partner in the 

south for a project named ‘Interreligious Community Enterprise Approach for Resilient and Sustainable 

Life of Yala People in the time Covid-19 pandemic’ or the Yala Covid Project. This 8-month project was 

designed to respond to the need of the people living in Yala, one of the violence-ridden three 

southernmost provinces of Thailand and being affected economically by the covid-19 pandemic. With 

this project, we managed to relieve economic and social difficulties of the people, including the youths 

from Raman district, by equipping them with the knowledge and skills needed for making a small 

business at their communities. The project also promoted interreligious collaboration among 

communities and social groups in three southernmost provinces via working together and learning 

from one another in the issues of economic resilience and sustainable development/ way of life and 

enhanced the sense of trust and friendship among people of different religious affiliations in Yala.  

When implementing this Yala Covid project, we and our partner learned that there are a lot of youth—

both Buddhists and Muslims—that are marginalized and underprivileged in Yala province. According 

to the Equitable Education Fund (EEF), in 2019 there were about 34,991 children and young adults 

who stop schooling in Yala alone.1 Living in one of the poorest provinces in Thailand and being affected 

by violence, these youths have to leave school to either relieve their family from a financial burden 

that comes with the cost of sending them to school daily or to earn some incomes for their families. 

Some leave schools because they get addicted to illicit drugs or become pregnant. These so-called ‘out-

of-school’ youths attempt to seek social and economic opportunities to better their lives. However, 

with the lack of various knowledge and skills, they are still worse-off and trapped in the circle of 

poverty and marginalization.  

Religions for Peace Thailand and the Institute of Human Rights and Peace Studies, Mahidol University 

strongly believe by enhancing their knowledge, skills related to certain occupations, leadership and 

have them interact and engage with other youths and other stakeholders, these out-of-school and 

underprivileged youths are able to acquire more opportunities to improve their situation and become 

valuable asset to Yala’s society.  

 

 

 

 
1 https://www.posttoday.com/columnist/635110  

https://www.posttoday.com/columnist/635110
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2. Project’s goal: to build resilient and sustainable life for a group of out-of-school, marginalized 

and underprivileged youths of Yala province, Thailand. By resilient and sustainable life, we mean a life 

in which an individual live with certain degree of human security and, as a citizen, can participate 

meaningfully in the socio-economic as well as political spheres of a society. 

 

3. Project’s objectives:  The project fits nicely into one of the objectives set for the Sombath 

Somphone Memorial Fund: To provide small grants to active young adults (up to 35 years of age) to 

initiate start-up work or activities for youth in community education or development. There are 5 

objectives for this 6-month project as follows:  

The project is designed to: 

1) equip a group of out-of-school, marginalized and underprivileged youths of Yala province, 

Thailand with knowledge and skills needed for them to overcome their social and economic 

challenges;  

2) support them in translating the transferred knowledge and skills into practice and for their 

benefits and the benefits of their own communities;  

3) to connect them with the existing social or political networks/structures/entities working 

for youth and community development at the sub-provincial and provincial levels;  

4) to promote interreligious collaboration among youths In Yala via having them working 

together and learning from one another in the issues of economic resilience and sustainable way of 

life;  

5) to enhance the sense of trust and friendship among youth of different religious affiliations 

in the target areas 

 

4.  Target group and area: The key target group for this project: a group of out-of-school, 

marginalized and underprivileged youths the of Yala, Thailand, aged between 18-25 years old. The 

number of participants for the project are 30 persons. These 30 persons will be direct beneficiaries of 

the project. The 30 youths are either 1) youth in RfP Thailand’s Youth of Faith for Peace network who 

are facing the social and economic challenges or 2) other youths who are facing similar situations. They 

all live in Yala, Thailand 

Adjustment of targeted area: In our initial plan proposed in the proposal submitted to apply 

for Sombath Somphone Memorial Funds in April 2023, we listed 3 areas of Yala, namely Yupoh, Yaha 

and Na Tham as our targeted area. But during the recruitment of participants in July, we learned that 

marginalized and underprivileged youths of Yupoh and Yaha have been too occupied with 

development projects organized by some state agencies that they would not have much time to 

engage in any other projects. Besides, since the time of project implementation was within Thailand’s 

rainy season, it would be quite a challenge to have those youths who live in remote areas of Yupoh 

and Yaha to travel to Na Tham area at the center of Yala to participate in our activities. We would have 

to spend some budget on the pick-up and drop-off service for them if we wish to have time join the 

activities. Therefore, we decided in July to increase number of Na Tham youth participants to 80% of 
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the total number of participants. There were some participants who are from Yaha area. But they 

account for 20% (6 persons) of the 30 participants. These youths have relatives staying in Na Tham 

area and they are able to come to the venue on their own.  

 

       

 

Map of Thailand showing the location of Yala and Map of Yala. The areas marked with stars are our 

targeted area (Na Tham in Mueng District and Yaha in Yaha district)  

 

5. Activities: RfP Thailand and IHRP use the fund for the organization of 1) a series of capacity 

building/vocational training workshops for a group of targeted youth, training them to be able to 

build a small business enterprise producing Batik/tie-dyed handicrafts/ souvenirs and 2) interaction 

platform/activity for the targeted youths to interact with other youth groups in Yala, possibly the Yala 

Youth Council and some other youth networks set up by the civil society or the government agencies 

of the deep south.  

Adjustment of activity plan: In our initial plan proposed in the proposal submitted to apply 

for Sombath Somphone Memorial Funds in April 2023, we listed out 7 activities for this 6-month plan. 

The first 6 activities were designed to be a series of capacity building/vocational training workshops 

and the last activity was for 2) interaction platform/activity for the targeted youths to interact with 

other youth groups in Yala. But in our actual implementation, we could manage to organize only 6 

activities; we could not organize the last activity as planned. This is because the biggest flood in the 

southern region’s history hit the three southern most provinces on December 23rd, 2023. Our plan to 

organize the event on December 24th could not be materialized. Fortunately, in some of our activities 

carried out before the flood we had managed to have our targeted youths interact with other youth 

groups namely youths of Ban Nang Lu Wa’s community enterprise, Nang Wa Green group of Natham 
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and of SPBAC. Although they interacted casually during and after the activities ended, they learned 

about one another’s background and started to cultivate their friendship.  

Also, there is another change regarding type of capacity building we implemented. In the initial 

plan submitted for the fund, we listed only 1 type of knowledge and skills training for the youth: tie-

dying. But after our local partner, Na Tham Community Enterprise talked to some prospective youths, 

we learned that they were also interested in small-scale farming (growing crops and vegetables for 

their family consumption or for sale at the local markets near their home). The youths perceived small-

scale farming as ‘easy’ and ‘inexpensive’. For this reason, we decided to add another activity/workshop 

on organic farming into the plan. Therefore, there are 2 sets of knowledge and skills transferred to the 

trainees: tie-dying and organic farming. 

 

Table 1: List of implemented activities 

 

No. Details Date/Month/Year Number of 

Participants 

Activity 1 Capacity-building workshop on community enterprise 

principles and practice, business planning, marketing, 

book-keeping and etc and  

Team-building and operational planning workshop 

25 September 2023  30 (7 Male and 23 

Female) 

Activity 2 Capacity-Building workshop on Tie-Dye technique, 

pattern-making and hand-sewing technique 

 

First trail production (tie-dye products) 

Participants made  

14 October 2023 30 (7 Male and 23 

Female) 

Activity 3 Capacity-Building workshop on Organic Farming 

 

First trail production (farming) 

28 October 2023 30 (7 Male and 23 

Female) 

Activity 4 Capacity-Building workshop on Online Marketing  18 November 2023 30 (7 Male and 23 

Female) 

Activity 5 Follow-up meeting with mentors (with focus on organic 

farming) 

 

Evaluation of the production, product, and marketing 

 

Exchange and sharing with representatives from Ban 

Nang Lu Wa Women’s Group, Nang Wa Green group 

and SBPAC as well as the youths belonging to these 

three organizations 

 

16 December 2023 50 (15 male and 35 

Female) 

Activity 6 Reflection and Plan for Next Steps (designing business 

canvas with focus on tie-dyed product)  

 

With representatives from Bank for Agriculture and 

Agricultural Cooperatives (BAAC) and Yala’s 

Community College 

 

18 December 2023 50 (15 Male and 35 

Female) 
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6. Output/outcome and impact of the project and number of direct and indirect 

beneficiaries  

 

Table 2: Output/outcome and impact of the project 

 

Output Outcome Impact 

 
From Activity 2-3 the participants 
produce/grow 
 

• 2 products: 50 Tie-dyed T-shirt and 

36 Little Tie-Dyed Handkerchiefs  

• 2 types of organic vegetables (4 
plots of 2*8 meter); 41 kilos of 
organic vegetables in total 

 
 

overall output 

 

• 50 Tie-dyed T-Shirt to be donated 
to the poor people living in Yala 
(Unfortunately, these T-Shirt are 
not good enough to be sold due to 
their color defect. But if they are 
up for sale, the price would be 199 
per a T-shirt. The group will then 
make 120 Baht profit for 1 T-Shirt 
or around 6000 Baht in total) 
 

• 36 little tie-dyed Handkerchiefs for 
sale at 99 Baht piece (estimated 
profit per piece is 70 Baht or 2,520 
Baht in total)  

 

• 20 kilograms of Baby Pakchoy and 
21 Kilograms of Kailan were 
harvested in the middle of 
December 2023. These produces 
were consumed by the targeted 
youths and their families. They 
manage to save about 2-day 
expense on vegetable. If they sell 
these vegetables, the group will 
receive about 1000 Baht.  

 

• Report of activity in Thai from Mr. 
Suchart Sathabordee, Na Tham 
Community Enterprise and the key 
mentor of the project 

 

• Narrative report in English by Dr. 
Suphatmet Yunyasit 
 

• Financial report by RfP Thailand 

 

• 30 participants/marginalized youth 
have learned about the way to start a 
small business for themselves and 
their communities. 

 

• 30 participants /marginalized youth 
acquire skills in making product of 
their choice and can use those skills to 
earn a living in the future. 

 

• 30 participants/ marginalized youth 
develop a better understanding about 
the Southern Border Provinces 
Administrative Center (SBPAC), a state 
agency working on the socio-economic 
development in the three 
southernmost provinces and become a 
part of its network 
 

• 30 participants/ marginalized youth 
develop their business plan/canvas 
with support from the Bank for 
Agriculture Agricultural Cooperatives 
(BAAC) of Yala.  

 

• 30 participants/ marginalized youth 
learn from the Community College   

 

• 30 participants managed to save their 
household spending on food for  

 

• An informal interreligious network for 
socio-economic development is 
created in Yala with the Buddhist key 
actor/organization (Na Tham 
Community Enterprise run by Mr. 
Suchart Sathabordee) serving as the 
focal persons working with local 
Muslim community enterprises, 
private sector (Bank for Agriculture 
and Agricultural Cooperatives -BAAC, 
governmental agency (SPBAC) and an 
academic institution (Community 
College of Yala).  

 

• INEB and Religions for Peace Thailand 
have been recognized as playing roles 
in the capacity building for some 
marginalized youth of Yala and in 
strengthening intergroup, inter-sector 

 
 
The project managed to 
primarily enhance intergroup 
and intergenerational 
cooperations for 
developments in Yala area 

 
 
A network of collaboration 
emerged from the project 
could serve as another 
channel for the promotion of 
well-being of the people of 
the south in the future. 
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Output Outcome Impact 

and intergenerational cooperations 
and network. 

 

 

 

Table 3: Number of Beneficiaries 

 
No. Activity Direct beneficiary Indirect beneficiary 

1. Capacity-building workshop on community 

enterprise principles and practice, business 

planning, marketing, book-keeping and etc 

and  

Team-building and operational planning 
workshop 

30 youths of Yaha and Na Tham 
communities 

Approximately 150 people  
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
Ban Nang Lu Wa 
Cooperatives and Nang Wa 
Green Group) 

2. Capacity-Building workshop on Tie-Dye 
technique, pattern-making and 
hand/machine-sewing technique 

30 youths of Yaha and Na Tham 
communities 

Approximately 200 people 
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
Ban Nang Lu Wa 
Cooperatives, Nang Wa 
Green Group) 
 
The production trail will 
also benefit local 2 
communities of about 50 
members that supply the 
group with materials used 
in their goods production. 

3. Capacity-Building workshop on Organic 

Farming 

 

First trail production (farming) 

 

30 youths of Yaha and Na Tham 
communities 

Approximately 200 people 
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
Ban Nang Lu Wa 
Cooperatives and Nang Wa 
Green Group) 
 
The farming trail will also 
benefit 2 local communities 
of 50 members that supply 
the group with seeds, soils 
and gardening equipment.  

4. Capacity-Building workshop on Online 
Marketing  

30 youths of Yaha and Na Tham 
communities 

Approximately 150 people  
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
Ban Nang Lu Wa 
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No. Activity Direct beneficiary Indirect beneficiary 

Cooperatives and Nang Wa 
Green Group) 

5. Follow-up meeting with mentors  

Evaluation of the production, product, and 

marketing (with focus on organic farming) 

 

Exchange and sharing with representatives 

from Ban Nang Lu Wa Women’s Group, Nang 

Wa Green group and SBPAC as well as the 

youths belonging to these three organizations 

 

30 youths of Yaha and Na Tham 
communities 

Approximately 150 people  
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
Ban Nang Lu Wa 
Cooperatives and Nang Wa 
Green Group) 
 
The vegetable were 
consumed by the youths 
and their families, helping 
them save about 2-day 
expenses on food.  

6. Reflection and Plan for Next Steps  

(designing business canvas with focus on tie-

dyed product)  

 

With Bank for Agriculture and Agricultural 

Cooperatives (BAAC) and Yala’s Community 

College 

 

30 youths of Yaha and Na Tham 
communities 

Approximately 150 people  
(family members of the 30 
direct beneficiaries, 
members of the mentor 
community cooperatives, 
namely Na Tham 
Community Cooperatives, 
representatives from BAAC 
and Yala’s Community 
College) 
 
 

 

 

 
7. 3 Lessons learned from the project implementation 

 

 Throughout the 6-month period of our project implementation, we have learned more than 3 

lessons. But we think these 3 lessons-learned are worth telling and they could help others in the 

implementation of the similar project on youth empowerment.  

 

• On the design of activity: In order to make sure your project benefit the targeted youth 

group, it is crucial to seek some insights into what the targeted youth group really want 

and what others have done in the past regarding youth empowerment project for 

marginalized and underprivileged youths of your targeted area. This is to avoid 

‘reinventing the wheels’. For us, talking to local organizations with experience working 

with marginalized and underprivileged youths of Yala helped a lot. We managed to come 

up with the suitable activity plan because of our exchange with them.  

 

• On multi-partnership in collaboration: For a project to create impact and to be 

successfully carried out in today’s context, multi-partnership in collaboration is a key. 

Religions for Peace Thailand has expertise and experience in several areas. But we are not 

an expert in many other areas as well. To collaborate with Na Tham Community Enterprise 

is our best strategy for the implementation of this project. Na Tham Community 

Enterprise also brought in some other local organizations (Ban Nang Lu Wa Community 
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Enterprise and Nang Wa Green group) to help in the organization of most activities. The 

success of the project definitely comes from this multi-partnership collaboration. 

 

• On multi-dimensional approach for learning: in most capacity training workshops, 

trainees are at the recipient end while trainers transfer their knowledge and skills to them. 

It is more productive to adopt the multi-dimensional approach for learning. Trainees can 

also learn from one another and trainers also can reap some new knowledge and skills 

from trainees as well. At our workshop in tie-dyed technique, our trainers also learn from 

some trainees that apart from clay, coffee and Indigo tree, some local plants, flowers and 

herbs can also be used as alternatives for tie-dyed color.  

 

 

8. Short stories or observation of how the project positively impacted the direct beneficiaries 

 

• We can see that the knowledge and skills we attempt to transfer to the youths are the ones 

that they need. Most of them expressed at the workshop on Online Marketing (activity 4) that 

they have learned the key principles and strategies for online sale. These principles and 

strategies can definitely be useful for themselves and their communities in the future.  

 

• Our workshops inspire the youths to explore possibilities in tie-dyed business. About 50% 

of youths expressed that they see a lot of potentials in this area and started to think of types 

of product they could produce apart from T-shirt and handkerchief. They also think of using 

local plants, fruits, flowers and herb as ingredients for their tie-dyed method.  

 

• The platforms we created for the targeted youths to learn, share and interact with 

influential actors (e.g. a business owner we invited to tell her success story to the youths) and 

representatives of local organizations (namely Ban Nang Lu Wa Community Enterprise, Nang 

Wa Green group, the Bank for Agriculture Agricultural Cooperatives (BAAC) and Yala’s 

Community College), serve as windows of opportunities for these youths to get access to 

education, scholarships, or job opportunities with those people and organizations. It is learned 

that after the workshops some youths will be employed as interns or part-time staffs at those 

enterprises and organizations.  

 

 

9.  Risks and challenges 

  

  Implementing this youth capacity building project in the southern region of Thailand is not an 

easy task. The key risk is derived from the fact that Yala is a part from the conflict zone. Violent 

incidents could happen at any time. Safety concerns are one of our top priority. We have to select the 

training venue that are safe and accessible to all participants. It is also a must to ensure that each 

activity ends before 15.30 hrs. This is for the youths to be able to travel back home safely before the 

sun is set.  

    For challenges, they are as follows: 

• Recruitment of participants: we spent about a month for our recruitment of 

participants, making sure that those to join our activities are the marginalized and 

underpriviledged youths. As much as we wish to draw participants from different ethno-
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religious background, we could only get youths from Malay-Muslim group to 

participate. There are marginalized and underpriviledge Buddhist and Catholic youths 

in Yala too and we managed to know about their stories. However, they could not 

commit to join throughout the program. Hence, our participants are only from the 

Malay-Muslim group.  

 

• Follow-through with the implementation plan: fortunately, we have managed to 

implement most activities without major complications from daily violence commonly 

found in the area. However, there was an unexpected incident regarding the weather. 

When we were about to organize the last activity (the youth interaction platform), the 

most powerful storm in the past two decades of Thailand’s history hit the deep south 

two days before Christmas. With in a day most areas there were submerged and every 

social activity was impossible. Therefore, we have to cancelled the last activity in our 

plan. The flood also caused a delay in the submission of our financial report to the 

funder. Some supporting financial documents/slips were damaged or lost and our local 

partner need time to relocate and recover them. 

 

 Despite these risks and challenges, the project was delivered with success and according to the 

timeframe. It is a small but useful project for youth empowerment in Yala. This success is not possible 

without the kind fianancial contribution from Sombath Somphone Memorial Funds, strong 

engagement and collaboration between Religions for Peace Thailand-RfP Thailand (with secretariat 

office at the Institute of Human Rights and Peace Studies, Mahidol University) and Na Tham 

Community Enterprise, our local partner based in Yala. The project serves as another track-record for 

RfP-Thailand in its Development for Peace mission and hopefully, it will be a starting point for many 

more future youth empowerment projects in the Southern region with the International Network of 

Engaged Buddhists-INEB and some other like-minded organizations.   

 

10. Financial Report 

Budget 

Item Unit Cost  

Total cost 
(Local 

Currency) 
Thai Baht 

Total cost 
(USD) 

Activity 1: Capacity-building 
workshop on community 
enterprise principles and 
practice, business planning, 
marketing, book-keeping and 
etc and Team-building and 
operational planning workshop 
(September 25th, 2023 at Na 
Tham Municipal Council 
meeting room, Yala, Thailand) 
 

1. Snack and beverage for 30 people  (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 2 persons): 1,000 Baht 
4. Travelling expenses: 1,500 Baht 

5,800 166 

Activity 2: Capacity-Building 
workshop on Tie-Dye 
technique with natural color, 
pattern-making and hand-
sewing technique and First 
trail production (tie-dye 
products) (October 14th, 2023 
at Ban Nang Lu Wa Community 
Learning Center, Yala) 
 

1. Snack and beverage for 30 people  (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 4 persons): 1,000 Baht 
4. Travelling expenses: 2,500 Baht 
5. Materials for tie-dye activities (Plain white T-shirts, coffee bean, 
buckets, gloves, strings and etc.): 5,200 Baht 

12,000 343 
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Activity 3: Capacity-Building 

workshop on Organic Farming 

and First trail production 

(farming) (October 28th, 2023 at 

Na Tham Learning Center for 

Agriculture, Yala)  

 

1. Snack and beverage for 30 people  (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 4 persons): 1,000 Baht 
4. Travelling expenses: 2,500 Baht 
5. gardening equipment, seeds, bags of soil, gloves and etc: 2,200 
Baht 

9,000 257 

Activity 4: Capacity-Building 
workshop on Online Marketing 
(November 18th, 2023 at Na 
Tham Municipal Council, Yala)  
 

1. Snack and beverage for 30 people (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 2 persons): 1,000 Baht 
4. Travelling expenses: 1,500 Baht 

5,800 166 

Activity 5: Follow-up meeting 
with mentors, Evaluation of 
the production, product, and 
marketing, Exchange and 
sharing with Ban Nang Lu Wa 
Women’s Group, Nang Wa 
Green group of Na Tham 
district, and SBPAC 
representatives as well as the 
youths belonging to these 3 
organizations (December 16th, 
2023 at the office of Ban Nang 
Lu Wa Community Enterprise, 
Yala) 

1. Snack and beverage for 30 people (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 2 persons): 1,000 Baht 
4. Travelling expenses: 1,500 Baht 

5,800 166 

Activity 6: Reflection and Plan 

for Next Steps (business canvas 

and etc.) with Bank for 

Agricultural Cooperatives 

(BAAC) and experts and 

academicians from Yala’s 

Community College (December 

18th, 2023 at Ban Nang Lu Wa 

Community Enterprise, Yala 

1. Snack and beverage for 30 people (30*30 Baht)            900 Baht 
2. Lunch meal for 30 people (80*30 Baht): 2,400 Baht 
3. honorarium for trainers (500 Baht * 2 persons): 1,000 Baht 
4. Travelling expenses: 1,500 Baht 

5,800 166 

Overall project coordination 
budget  

This item is a compensation for RfP Thailand Secretary-General’s 
time and resource spent on the implementation of the project as 
well as to cover for internet- phone expenses, office materials, flash 
drive, and etc. 

12,000 343 

Account audit and coordinator 
payment 

Hire private audit person who also helps project manager contacted 
and communicated with local partners in Yala for 6 months 

8,000 228 

Other expenses project’s signboard and other project promotion items 2,800 80 

On the ground coordination 
(Yala) 

Payment for Mr. Suchart’s time and the resources he used while 
working on the project 

15,000 428 

Sub-total  82,000  2342 

Remaining amount (to be 
transferred back to INEB) 

 21,819 
(103,819 – 

82,000) 

Approximat
ely 658 

 

**103,819 is the amount sent from INEB on July 17, 2023, which was equivalent to 3,000 USD*** 
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Photo Gallery  

 
Activity 1: Capacity-building workshop on community enterprise principles and practice, business planning, 

marketing, book-keeping and etc and Team-building and operational planning workshop (September 25th, 2023 

at Na Tham Municipal Council meeting room, Yala, Thailand) 
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Activity 2: Capacity-Building workshop on Tie-Dye technique with natural color, pattern-making and 

hand-sewing technique and First trail production (tie-dye products) (October 14th, 2023 at Ban Nang 

Lu Wa Community Learning Center, Yala) 
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Activity 3: Capacity-Building workshop on Organic Farming and First trail production (farming) 

(October 28th, 2023 at Na Tham Learning Center for Agriculture, Yala)  
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Activity 4: Capacity-Building workshop on Online Marketing (November 18th, 2023 at Na Tham 

Municipal Council, Yala)  
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Activity 5: Follow-up meeting with mentors, Evaluation of the production, product, and marketing, Exchange 

and sharing with Ban Nang Lu Wa Women’s Group, Nang Wa Green group of Na Tham district, and SBPAC 

representatives as well as the youths belonging to these 3 organizations (December 16th, 2023 at the office 

of Ban Nang Lu Wa Community Enterprise, Yala) 
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Activity 6: Reflection and Plan for Next Steps (business canvas and etc.) with Bank for Agricultural 

Cooperatives (BAAC) and experts and academicians from Yala’s Community College (December 18th, 

2023 at Ban Nang Lu Wa Community Enterprise, Yala) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 


